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Board Meeting Minutes
Wednesday, March 2, 2011
8:30 - 9:30AM

Lane Transit District, Eugene
BOARD MEMBERS PRESENT:



Connie Bloom Williams, CBW Mgmt

Nathan Broom, RVTD

Roxanne Daniel, Cherriots

Derek Hofbauer, Metro 
Jeff Monson, Commute Options

Tracy Smith, point2point Solutions

Phil Warnock, Cascades West COG

Chris Watchie, TransWatch

Associate Members Present: 

Kelsey Bayless, VPSI
Theresa Brand, point2point Solutions

Cammie Harris, point2point Solutions
Dan Kaempff, Metro

Marcia Maffei, point2point Solutions
Lindsay Selser, City of Eugene

Audrey Shuffield, VPSI
Scott Turnoy, MCEDD
Alison Wiley, ODOT 

President Phil Warnock called the meeting to order at 8:30 am.   Phil encouraged everyone to feel welcome but reminded the participants that we need to use our time mindfully and stay on task in order to get through all agenda items productively.

APPROVAL OF MINUTES FROM December 3, 2010

It was noted that Connie Bloom Williams distributed the summary of the dues structures for other organizations along with Chris Watchie.

It was MOVED, SECONDED, and APPROVED that the minutes from the December 3, 2010 meeting be adopted with the correction noted in the minutes.
TREASURER’S REPORT
Tracy presented the treasurer’s report. As of February 28, 2010 the ToGo balance is $4,958.50, plus the WTA/Kaiser Grant balance of $21,492.00 (after one disbursement of $3508) for a total ending balance of $26,450.50. The Board asked that the 7% fiscal sponsorship fee be transferred from the WTA account balance to ToGo general funds.

REVISED MEMBERSHIP/DUES STRUCTURE

Ideally, membership renewals would have gone out to all members in December; however, with the ongoing discussion of membership dues structure and the fact that a vote has not yet been taken, renewals have not been sent. Nathan outlined the new membership structure being proposed. Essentially the Small Organization/Individual level remains unchanged. Additional categories have been added for large organizations, Associate Sponsors (State Depts.), student memberships, and an additional category for additional contributions. 

It was suggested that the dues structure be revisited and evaluated at the end of a year to ensure that it is working as anticipated and in light of additional benefits for members. 

It was MOVED, SECONDED, and APPROVED that the Dues Structure be adopted as presented.
ToGo STAFF SUPPORT PROPOSAL
The Board continued the ongoing discussion of the ToGo Staff Support proposal.  There was discussion about additions/changes to the scope of work. Chris Watchie also suggested that a subcontract would need to be in place and that she has a template that we might use.

Nathan moved that the Board approve the ToGo Staff Support proposal with the following adjustments:

1. Remove Oregon Transportation Conference requirement

2. Add in media work for website and facebook

3. Add contractor will provide own office, but ToGo will reimburse for office supplies/postage/mileage

It was MOVED, SECONDED, and CARRIED that the ToGo Staff Support proposal be approved with the aforementioned additions/changes.

Nathan will run subcontract by attorney David Atkins for approval or comments.

ToGo STRATEGIC PLANNING

Chris Watchie reported on the facilitated strategic planning session held by the ToGo Board on the previous day.  The Board discussed key issues and opportunities and focused on a few key areas to develop strategies.  First the Board revised the ToGo Mission Statement and the draft revision will be sent out to all members. The board discussed key areas and opportunities, focusing on four primary areas: structural, communications, political/advocacy, and economic issues. 

Next steps:

1. Chris will create a draft to get out to the group and then we’ll look at short- and long-term actions. 
2. Phil and Dan will create a policy letter to send to PTD regarding the $2.1 million flex fund award. 
3. The board will continue strategic planning activities quarterly. 
With no further discussion, the meeting was adjourned.

Respectfully submitted by Tracy Smith

